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HEYSHAM HOUSE 
 

PRIVACY POLICY 
 
Heysham House is committed to safeguarding and promoting the welfare of children and requires 

all staff to act in the best interests of our children at all times. 
 
1. Introduction 
 
As a registered Children’s Home, Heysham House complies with The Children’s Homes (England) 
Regulations 2015 and the Guide to the Children’s Homes Regulations including the quality standards 
(2015). 
 
Heysham House acknowledges the obligations associated with the Children Act 1989, the Human 
Rights Act 1998 and the Equality Act 2010. We also follow current DfE guidance ‘Keeping children 
safe in education’ (2020), ‘Working together to safeguard children’ (2018) 1, HM Government advice 
‘What to do if you’re worried a child is being abused’ (2015) and the Local Safeguarding Children 
Partnership’s policies, procedures, guidance and protocols. 
 
We respect and safeguard children’s privacy, unless to do so compromises the health, safety or well-
being of the child, other children or adults, including staff. 
 
Staff must consider a range of issues when working with children including gender, age, sexual 
orientation, cultural background and life experiences. 
 
This policy and all associated procedures apply to all staff (including consultants, agency staff, 
volunteers, students on placement and any other individual working for, or on behalf of Heysham 
House) and children and should be read in conjunction with other safeguarding and employment 
policies including (not an exhaustive list): 
 
• Administration of Medication Policy 
• Anti-Bullying Policy 
• Compliments and Complaints Policy 
• Child Protection Policy 
• Driver and Vehicle Policy 
• Drugs, Alcohol and Tobacco Policy 
• Equality and Diversity Policy 
• E-Safety and Multi-Media Policy 
• Grievance Procedure 
• Health and Safety Policy 
• Management of Behaviour: Rewards and Sanctions Policy 
• Off-Site Visits Policy 
• Recruitment and Selection Policy 
• Restrictive Physical Intervention (RPI) Policy 
• Runaway, Missing from Home and Care (RMFHC) Policy 
• Safe Working Practice Policy (Code of Conduct) 
• Whistle Blowing Policy 
 

 
1 Last updated 21 February 2019 

http://www.legislation.gov.uk/uksi/2015/541/contents/made
http://www.legislation.gov.uk/uksi/2015/541/contents/made
https://www.gov.uk/government/publications/childrens-homes-regulations-including-quality-standards-guide
https://www.gov.uk/government/publications/childrens-homes-regulations-including-quality-standards-guide
http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.equalityhumanrights.com/en/equality-act-2010/what-equality-act
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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Failure to comply with these policies and procedures may result in disciplinary action, which might 
include summary dismissal (and referral to the Disclosure and Barring Service and the Teacher 
Regulation Agency (TRA), where appropriate) or termination of agreement or contract. 
 
2. Routine entry to children’s bedrooms 
 
• Before entering a child’s bedroom, the staff must knock on the door and wait for a response.  
 
• If a child does not respond, staff must wait outside the room and knock a second time. 
 
• If staff have a legitimate reason for entering the room or speaking to the child immediately, they 

must offer a warning that they are about to enter, before opening the door.  
 
• Staff must not enter a room if they believe a child may be in a state of undress and must make 

every effort to confirm the child is decent before doing so.  
 
Given their responsibility for the monitoring and supervision of children, night staff are expected to 
conduct routine health and security checks throughout the night, without knocking on children’s 
bedroom doors. Two staff must be present if there is a need to enter a child’s room at night. 
 
A child’s bedroom should not normally be entered, in their absence or without their permission. This 
does not preclude access for essential cleaning and maintenance. 
  
3. Emergency entry to children’s bedrooms 
 
An emergency is defined as any situation that requires prompt and immediate action. Examples 
would include any circumstances where a child is at immediate risk of harm and/or causing 
significant damage to property. 
   
During an emergency, staff may be required to enter a bedroom without warning. However, whilst 
gaining access to the room, the staff must clearly inform the child about what action is being taken 
and why. 

 
Senior staff must be informed immediately of any such incident; and the details recorded, including 
the reason for the emergency entry.  
 
4. Room searches 
 
Room searches will only be used to protect the safety and well-being of children. Reasons may 
include a suspicion that there are matches, lighters, drugs, pornography and items used for sniffing 
harmful substances etc. in the room. 
 
Room searches must only be conducted in accordance with the following expectations: 
 
• A child’s room must not be searched without reasonable cause. 
 
• All room searches must be authorised by the Manager. 
 
• Room searches must normally be done with the child’s consent and the individual present unless 

this places the child, staff involved or others at risk of significant harm. 

https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/organisations/teaching-regulation-agency
https://www.gov.uk/government/organisations/teaching-regulation-agency
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• Two staff members must be physically present during any room search. The adult conducting the 

search must be the same sex as the child and wherever possible, the observing member of staff 
should also be the same sex. 

 
• Any search of a child’s room and possessions must be carried out sensitively, with due 

consideration given to their need to feel safe and to have their dignity and needs respected. Staff 
must be respectful of all property and belongings and must leave the room in as tidy a state as 
they found it prior to the room search taking place. 

 
• Room searches must be recorded, as soon as reasonably possible (and in any event within 24 

hours). Details must include: 
 the date of the search. 
 the reason for the search, including details of any risk assessment conducted. 
 efforts to seek the child’s consent. 
 person(s) carrying out the search. 
 other persons present, including the child. 
 a description of anything found. 
 any associated actions; and 
 signature of the Manager authorising the search. 

 
All room searches must be reported to parents/carers and (where appropriate) relevant authorities, 
by a nominated member of staff within 24 hours. The nature of communication may include email, 
fax, telephone, voicemail, or face-to-face conversation. 
 
Any contraband items found will be recorded and returned to the individual the next time they go 
home. If it is not appropriate to return the item directly to the child, it must be given to a parent, 
carer or social worker, as soon as reasonably possible. 
 
The following items will not be returned to a child, parent, carer or social worker, but dealt with 
accordingly: alcohol, controlled drugs, stolen property, fireworks, pornographic material, actual or 
potential weapons and articles that have been (or could be) used to commit an offence, cause 
personal injury or significant damage to property. 
 
5. Bag searches 
 
Bag searches will only be used to safeguard the welfare and property of children, staff and visitors to 
Heysham House. Reasons may include a suspicion that: 
 
• there are matches, lighters, drugs, pornography or other contraband items in the bag, or 
• the child has taken the belongings of children, staff or visitors without consent (including 

Heysham House’s property) and is concealing them in the bag. 
 
Bag searches must only be conducted in accordance with the following expectations: 
 
• A child’s bag must not be searched without reasonable cause. 

 
• All bag searches must be authorised by the Manager. 
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• Bag searches must normally be done with the child’s consent and the individual present unless 
this places the child, staff involved or others at risk of significant harm. 

 
• Two staff members must be physically present during any bag search. The adult conducting the 

search must be the same sex as the child and wherever possible, the observing member of staff 
should also be the same sex. 

 
• Any search of a child’s possessions must be carried out sensitively, with due consideration given 

to their need to feel safe and to have their dignity and needs respected. Staff must be respectful 
of all property and belongings and must leave the bag in as tidy a state as they found it, prior to 
the bag search taking place. 

 
• Bag searches must be recorded, as soon as reasonably possible (and in any event within 24 

hours), details must include: 
 the date of the search. 
 the reason for the search, including details of any risk assessment conducted. 
 efforts to seek the child’s consent. 
 person(s) carrying out the search. 
 other persons present, including the child. 
 a description of anything found. 
 any associated actions; and 
 signature of the Manager authorising the search. 

 
All bag searches must be reported to parents/carers and (where appropriate) relevant authorities by 
a nominated member of staff within 24 hours. The nature of communication may include email, fax, 
telephone, voicemail, or face-to-face conversation. 
 
Any contraband items found will be recorded and returned to the individual the next time they go 
home. If it is not appropriate to return the item directly to the child, it must be given to a parent, 
carer or social worker, as soon as reasonably possible. 
 
The following items will not be returned to a child, parent, carer or social worker, but dealt with 
accordingly: alcohol, controlled drugs, stolen property, fireworks, pornographic material, actual or 
potential weapons and articles that have been (or could be) used to commit an offence, cause 
personal injury or significant damage to property. 
 
6. Personal searches 
 
While staff in children’s homes are not authorised to search for prohibited items in the same way as 
staff in schools, it may be appropriate to search a child if there is reasonable cause to believe that 
the child is in possession of items which may place the child or others at risk of injury, examples 
would include matches, lighters, illegal drugs and unauthorised medicines. 
 
Any ‘personal search’ is limited to the removal of outer clothing2 and searching of pockets only. 
However, where there is a suspicion that such items are concealed, staff must try to obtain them 
with the child's co-operation. 
 

 
2 ‘Outer clothing’ means clothing that is not worn next to the skin or immediately over a garment that is being 
worn as underwear. ‘Outer clothing’ includes hats, shoes, boots, gloves and scarves. 
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Where a member of staff has reasonable grounds for suspecting that a child may be in possession of 
sharp, dangerous or illegal items, a decision whether or not to involve the police before any search 
will be made by the Manager.  
 
Personal searches must only be conducted in accordance with the following expectations3: 
 
• A child must not be searched without reasonable cause. 

 
• All personal searches must be authorised by the Manager. 
 
• Personal searches must only be done with the child’s co-operation – staff must not use any form 

of restraint or restrictive physical intervention, solely to facilitate a personal search. 
 
• Two staff members must be physically present during any bag search. The adult conducting the 

search and the observing member of staff must be the same sex as the child. 
 

• Any personal search must be carried out sensitively, with due consideration given to the child’s 
need to feel safe and to have their dignity and needs respected. Staff must be respectful of all 
property and belongings found during the process.  

 
• Personal searches must be recorded, as soon as reasonably possible (and in any event within 24 

hours), details must include: 
 the date of the search. 
 the reason for the search, including details of any risk assessment conducted. 
 efforts to seek the child’s consent. 
 person(s) carrying out the search. 
 other persons present, including the child. 
 a description of anything found. 
 any associated actions; and 
 signature of the Manager authorising the search. 

 
All personal searches must be reported to parents/carers and (where appropriate) relevant 
authorities by a nominated member of staff within 24 hours. The nature of communication may 
include email, fax, telephone, voicemail, or face-to-face conversation. 
 
Any contraband items found will be recorded and returned to the individual the next time they go 
home. If it is not appropriate to return the item directly to the child, it must be given to a parent, 
carer or social worker, as soon as reasonably possible. 
 
The following items will not be returned to a child, parent, carer or social worker, but dealt with 
accordingly: alcohol, controlled drugs, stolen property, fireworks, pornographic material, actual or 
potential weapons and articles that have been (or could be) used to commit an offence, cause 
personal injury or significant damage to property. 
 
7. Showering and bathing arrangements and use of toilets 
 

 
3 Guidance is based upon the ‘Social care common inspection framework (SCCIF): children’s homes’ Section 5.2 
How well children and young people are helped and protected 

https://www.gov.uk/guidance/social-care-common-inspection-framework-sccif-children-s-homes-including-secure-children-s-homes/5-evaluation-criteria#how-well-children-and-young-people-are-helped-and-protected
https://www.gov.uk/guidance/social-care-common-inspection-framework-sccif-children-s-homes-including-secure-children-s-homes/5-evaluation-criteria#how-well-children-and-young-people-are-helped-and-protected
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All children have access to lockable bath, shower and toilet facilities, which are separate from those 
used by staff. In the event of an emergency, staff (not children) are able to open the doors to 
bathrooms, showers and toilets, from the outside. 
 
Staff must only unlock doors when there is believed to be an imminent risk of harm. 
 
All such incidents must be reported and recorded, including the nature of the imminent risk. 
 
Issues of gender must always be considered when staff are supervising in such areas. 
 
8. Laundering of clothes 
 
Laundry must be hygienically handled, with an emphasis on infection control, care and quality. 
Training on the use of washing machines, tumble dryers and laundry care labels is provided, as 
appropriate. 
 
All children are encouraged to take varying degrees of responsibility for their laundry, based on their 
age, maturity and level of independence. 
 
9. Menstruation 
 
Girls must have their own supply of sanitary protection in their rooms and must not have to ask for 
sanitary towels from a central stock during their menstrual cycle. 
 
Support and advice will be offered by female staff on a one-to-one basis. ’Circle-time’ sessions on 
intimate care must be presented in a general way, without reference to specific children. 
 
10. Intimate personal care 
 
No child at Heysham House needs help with intimate care at present. However, all reasonable 
adjustments would be made, in accordance with the Equality Act 2010. 
 
11. Risk assessments and behaviour management plans 
 
All search-related incidents and associated risks must be recorded in the child’s individual risk 
assessment and behaviour management plan and circulated to all relevant staff. 
 
Where new information is brought to the attention of a member of the Leadership Team, including 
the development or cessation of risk-taking behaviours, details will be communicated to relevant 
staff, as soon as reasonably possible and the individual risk assessment and/or behaviour 
management plan will normally be reviewed and redistributed (where appropriate) within 72 hours.  
 
All relevant staff are obliged to familiarise themselves with the current risk assessment and 
behaviour management plan, for every child they are likely to have responsibility for educating, 
engaging, supporting or supervising. 
 
All risk assessments and behaviour management plans are shared with children to enable them to 
develop the knowledge, understanding and skills necessary to manage their own behaviour 
effectively. 
 
12. Seeking the views of children, parents, carers, local authorities and staff 
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Regular enquires are made of all children as to how safe they feel at Heysham House and ways in 
which services and outcomes can be improved. The views of parents, carers, local authorities and 
staff are also sought through existing mechanisms for consultation and feedback. Records are kept 
of these enquiries as well as any associated actions. 
 
13. Safeguarding and child protection 
 
Heysham House will always consider whether a child’s behaviour gives cause to suspect that they 
are suffering, or are likely to suffer, significant harm; or whether their behaviour might be the result 
of unmet educational or other needs. All child protection concerns will be addressed in accordance 
with our ‘Child Protection Policy’. 
 
14. Police involvement 
 
We are committed to minimising the criminalisation of children’s behaviour and endorse the view 
that children should not be charged with offences resulting from behaviour within a children’s home 
that would not similarly lead to police involvement if it occurred in a family home.  
 
Careful, child-centred decision-making is made about reporting their behaviour to the police, though 
appropriate notifications are always made and clearly documented.  
 
If the behaviour could be criminal or poses a serious threat to a member of the public, the police 
should always be informed. 
 
NPCC When to call the police: Guidance for schools and colleges should help senior staff understand 
when they should consider calling the police and what to expect when they do. 
 
A decision whether or not to involve the police will be made by the Manager. 
 
15. Complaints 
 
Children, staff, parents, carers and placing authorities are all able to complain to Heysham House if 
they are unhappy with any aspect of the education or care provided. All complaints are taken 
seriously and will be dealt with without delay. For further information, see our ‘Compliments and 
Complaints Policy’. 
 
All complaints concerning allegations of child abuse will always be addressed in accordance with our 
‘Child Protection Policy’. 
 
16. Implementation, monitoring, evaluation and review 
 
The designated senior member of staff with overall responsibility for the implementation, 
monitoring and evaluation of the ‘Privacy Policy’ is the Manager. 
 
The designated member of staff is also responsible for ensuring that all children, staff, parents, 
carers and placing local authorities are aware of our policy and know what to do if they believe that 
a child is being abused. Additional support would also be provided to any parent or significant 
person, wishing to know more about the policy and procedures outlined above. A copy of this policy 
document is available for inspection on the premises during office hours (term time only) and an 
electronic copy is posted on our website: 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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https://www.kedlestongroup.com/our-schools-homes/homes/heysham-house/policies 
 
This policy document will be reviewed and publicised in writing, at least annually and, if necessary, 
more frequently in response to any significant incidents or new developments in national, local and 
organisational policy, guidance and practice. 
 
The proprietor, Kedleston Group Limited, is represented by a board of executive and non-executive 
directors who include the Chief Executive Officer, Finance Director and Chief Operating Officer. The 
Board has direct responsibility for all aspects of operations in all Kedleston settings including health, 
safety and child protection. The Board is supported by a Senior Management Team, which comprises 
of the following: 
• Chief Executive Officer 
• Finance Director 
• Chief Operating Officer 
• Director of Quality and Compliance 
• Deputy Finance Director 
• Group Head of HR 
• Group Head of Social Care 
• Group Health, Safety and Estates Manager 
• Group Positive Behaviour Support (PBS) Lead 
• Group Safeguarding Lead 
• Strategic Partnerships Director 
 
The proprietor, Kedleston Group Limited, will also undertake an annual review of the home’s policies 
and procedures relating to safeguarding, and ensure that all duties have been discharged in 
accordance with current legislation, regulations and statutory guidance; as well as local authority 
procedures and practice including the relevant Local Safeguarding Children Partnership(s). 
 
The proprietor stringently holds senior leaders to account for all aspects of the children’s home’s 
performance through robust systems of governance, reporting and monitoring. 
 

 

If you have any comments, questions, concerns or suggestions about the 
content of this policy document please speak to the Manager. Alternatively, 
you can contact: 
 
Group Safeguarding Lead, Kedleston Group Limited, Kimberley Taylor via 
email k.taylor@kedlestongroup.com or telephone 07837 348576 
 
Deputy Group Safeguarding Lead, Kedleston Group Limited, John Young via 
email j.young@kedlestongroup.com or telephone 07979 309782 
 

 

https://www.kedlestongroup.com/our-schools-homes/homes/heysham-house/policies
mailto:k.taylor@kedlestongroup.com
mailto:j.young@kedlestongroup.com
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